National Agricultural Market Council (NAMC) ng;icrterson & Deputy Chairperson

(industry representitive)
- Chairman
- X 3 grower representatives
- X 2 processor representatives
- x 1independent
- Executive manager
- Company secretary

Raisins SA Board of Directors - Chairman (in'dep‘end‘ent)
- x 2 research institutions

- x 2 private sector R&D
- x 1 plant improvement
- x 1 Raisins SA management
- Secretary (Raisins SA)

- Chairman (grower representative)

- x 15 grower representatives (4 districts)
- X 7 processor representatives

- Raisins SA management

- Secretary (Raisins SA)

Raisins SA Advisory Committee

- Chairman (independent)

- X 2 grower representitives

- x & technical staff

- x 2 input supplies

- Raisins SA management (x2)
- Secretary (Raisins SA)

Technical R&D Advisory Sub-Committee

Technical Production Advisory Sub-Committee

Transformation Advisory Sub-Committee

- Chairman (independent)

INSTITUTIONAL STRUCTURE FOR IMPLEMENTATION

- Chairman (independent) -1 x grower

- x 1 grower representative - 1 x processor

- X 7 processor representatives - Developmental finance institution
- Raisins SA management (x2) -Commercialbank

- Secretary (Raisins SA) - Government (Dept Agri, AgriSETA)

- Organised emerging growers

=§ i Raisins SA,
Joint Market Advisory Sub-Committee ecretary (Raisins SA)

Measure targets, outputs, deliverables (in context of time, resource use) and corrective actions

Implementation Allocate resources and carry out activities
Resources Match resource requirements and strategies

Strategic Objectives Review the appropriateness of chosen strategy

STRATEGY EXECUTION




